
STATEMENT OF EXPECTATIONS 

NORTHERN AUSTRALIA INFRASTRUCTURE FACILITY 

Our north has the resources, land and access to markets in the Asia Pacific that could make it an 
economic powerhouse of Australia. The White Paper on Developing Northern Australia: Our 
North, Our Future sets out the Australian Government's plan to develop this potential and drive . 
industry and community development. A key element of this plan is to build the infrastructure 
needed to attract investment, support business capacity, and create the jobs and population growth 
needed to sustain a strong, prosperous economy. 

The Northern Australia Infrastructure Facility (NAIF) is a direct and effective response to the 
identified needs of northern Australia. Improving access to Australia's regional and remote areas 
unlocks the north's potential, drives development, jobs and opportunities. It demonstrates the 
Government's commitment to opening up the north for business. 

This Statement of Expectations (SOE) outlines in a formal, and public way to the Board my 
expectations on the operation and performance of the NAIF, beyond that considered by the 
legislative framework. 

This statement follows the independent review of the NAIF undertaken by Tony Shepherd AO. 
Key to the review's analysis were recommendations to increase the flexibility of the NAIF's 
Investment Mandate. I have responded to this, and as of 2 May 2018 have issued a revised 
Investment Mandate to improve the NAIF's operating environment. This SOE complements these 
efforts, considers the review's remaining recommendations, and reflects my own observations of 
the NAIF's operations and performance since its commencement. 

Governance and Accountability 

The NAIF is a flagship initiative of the Government's agenda to develop the north. The NAIF will 
offer up to $5 billion over five years in concessional finance to support the construction of northern 
Australia economic infrastructure. 

To serve this purpose, the NAIF was established as a corporate Commonwealth entity, by purpose 
made legislation, the Northern Australia Infrastructure Facility Act 2016. The NAIF Board is 
responsible for making investment decisions in accordance with the Northern Australia 
Infrastructure Facility Investment Mandate Direction 2018. 

The independence of the Board is critical to the effective operation of the NAIF. As the Minister for 
Resources and Northern Australia, I respect the autonomy and independence of the NAIF. I also 
acknowledge the importance of the NAIF collaborating with me for my policy consideration of 
investment decisions for individual projects. It is imperative that government maintains a supportive 
relationship with the NAIF. As responsible Minister, I must ensure consistency with broader 
government objectives, policies and procedures. To support this I expect the NAIF to continue to: 

• Provide strategic advice to me on key issues related to the financing of infrastructure in 
northern Australia, how it can best achieve NAIF's public policy goals and ensuring its legal 
framework remains fit for purpose. 

• Provide me with sufficient information to facilitate my oversight of the NAIF, by informing 
me of significant activities and developments. 



• Report to me on high level outcomes from each Board meeting relating to project progress. 

The NAIF deals with public funds and therefore treats public accountability and scrutiny as routine 
elements of all its operations and decisions. I expect the NAIF to operate with an appropriate level 
of transparency. It must operate in accordance with government and commercial financiers' 
transparency practices and legislation, and make defensible investment decisions. To this end, I note 
the range of NAIF's existing policies, procedures and reporting arrangements that support effective 
and efficient operations. 

To continue to promote public confidence in its operations, the NAIF should continue to share as 
much information as possible with the community. I expect the NAIF to achieve an appropriate 
balance between protecting commercially sensitive information and disclosing information about its 
activities. It should seek to: 

• Perform its due diligence to the highest possible standard, including working collaboratively 
with government policy considerations that extend beyond the NAIF's investment decisions, 
with particular reference to the Department of Finance, Treasury and Prime Minister and 
Cabinet. 

• Continue to provide aggregated information on NAIF projects to the public, such as 
distribution by sector and jurisdiction. 

To the highest degree possible, keep the public informed on project proposals in a timely 
manner - where there is consent from proponents and guided by the application of 
commercial in confidence principles. 

• Consider public expectations of NAIF operations, effectively engage with the community 
and provide accessible channels for public inquiries. This includes continuing to engage 
with my office on public and media messaging on NAIF activities. 

Further, you should continue to strive to maintain a culture of professionalism and continuous 
improvement throughout the organisation. 

Investment 

The Government acknowledges that infrastructure projects require significant planning and that the 
provision of finance is only one part of a project's development. I recognise that the NAIF is 
required to deal with operational factors outside its control. I expect the Board to continue to make 
timely Investment Decisions that align with the development and construction needs of projects. 

In conducting its business, the NAIF can apply a range of concessions to infrastructure projects in 
northern Australia, supporting economic and population development of the region. These 
concessions should be used to the degree necessary for projects to accelerate development. That 
said, I also expect the NAIF to consider the availability of other sources of finance. 

The NAIF possesses expertise and experience that is of great benefit to project proponents. Beyond 
its investment function, I expect the NAIF to engage actively with proponents and other relevant 
stakeholders as much as possible. This includes working cooperatively with the Queensland, 
Western Australian and Northern Territory Governments to navigate assessment or approval 
processes. This cooperation also assists the NAIF to focus on projects that have a high likelihood of 
proceeding, and align with priorities of the jurisdictions. 

Indications of support from the NAIF can assist projects to obtain financial and other support from 
private sector parties. I encourage the NAIF's efforts to provide early indications of support, such as 
a conditional term sheet, where initial assessments are promising. 



Conclusion 

My vision for the NAIF is for it to continue to be a high performing entity that furthers the 
Government's agenda to open northern Australia to more investment and economic growth. This 
document provides a pathway for the NAIF to work with me to achieve this. 

Senator the Hon Matthew Canavan 
Minister for Resources and Northern Australia 


