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NAIF a brief history

“The facility will address gaps in the infrastructure finance market for northern
Australia and is an integral part of the government's plan for northern
Australia.”

Established 1 July 2016 by Federal Government

$5 billion of loans available for infrastructure development to support
economic and population growth

Independent Board makes investment decisions

Strong collaboration with all arms of Government (Federal, States
(WA and QLD) and Northern Territory)




Northern Australia

UNTAPPED POTENTIAL

 11.7% of GDP

+ 5.5% of Population

*  40% of Australia’s landmass -
five times the size of France

*  90% of Australia’s gas
reserves

» Large agricultural and tourism
opportunities close to Asia

TRADE GATEWAY TO ASIA Cairns

+ By 2030 two thirds of the
world’s middle class and 50%
of world’s GDP

* By 2050 50% of global growth
in demand for agriculture
products will come from
China.

» Australia will receive over one
million visitors per annum
from Chinese nationals.

* Longstanding and recent

FTAs across Asia * Northern Australia Infrastructure Facility — consultation paper

Townsville

Gladstone




Infrastructure

Industry sectors

Minerals & energy Agriculture Tourism Education

Types of infrastructure NAIF can support

Water assets Rall Roads Airports Energy Communications Seaports
Treatment, A iat i ial . .
o SEEENEe G.ent.arat!on, . SUleET Training or medical :
Distribution, cargo / storage Distribution, infrastructure research facilities Marinas
Storage facilities Storage eg hospitals

* Project can incorporate infrastructure and non-infrastructure components. e.g. associated
infrastructure for large-scale agricultural projects

 Single user, but preference for multi-user

» Greenfield projects and/or enhancements to infrastructure
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Facility

Fmanmal Loan, not a grant. Debt, not equity. Lender, not a sponsor.
Assistance

NAIF financing must be necessary to enable a project to proceed, or to
proceed much earlier than it otherwise would.

Gap Financier

NAIF can provide concessional terms, but concessions will have regard to the
Concessions extent of the public benefit generated. Relative to other lenders financing terms
(minimum may:
required for a « Have longer tenors
project to * Have lower interest rates
proceed) * Be more patient
» Be subordinated in cash-flow or security

Flexible - but preference for investments of $50 million or more.




Equity Capital

Economic Infrastructure

Non-NAIF Debt

Public Benefit

Indigenous Engagement
Strategy

Eligibility

Can be domestic or foreign ownership. NAIF does not provide equity.

Construction or enhancement of Northern Australia economic infrastructure

Project must source at least 50% of infrastructure debt from private and/ or public sector financiers (e.g. lenders, bond
market, export credit agencies or other (e.g. government grants))

NAIF aim is to ‘crowd in’ private sector rather than compete

Must provide a public benefit — preference for multi-user

Proponent must provide an Indigenous Engagement Strategy acceptable to the Board




“Filling the Gap” Funding

Liquidity: insufficient debt market capacity Enhance projects to provide community benefits
Risk appetite: Project life versus initial loan life, where the incremental returns would not justify the
Business case bankability additional investment by sponsor

Project

Equity Enhancements
NAIF
Base Project
Traditional Debt
Funding
Project Cost Funding Project Cost

Indicative only for illustrative purposes. Actual concessions determined on a case by case basis.



Leveraging risk appetite to encourage other financiers

To support new market entrants and better match revenue ramp up and life cycle of new projects
Commercial Financiers may want more certain revenues. NAIF may allow interest capitalisation and interest only
periods during ramp up before repayment to support new market entrants.

Revenue Loan

Commercial
Financiers

Existing

Indicative only for illustrative purposes. Actual concessions determined on a case by case basis.



Leveraging risk appetite to encourage other financiers

NAIF may absorb element of merchant risk where uncertain utilisation/ pay back period
Commercial Financiers consider contracted revenue. NAIF may consider expected uncontracted
revenue over the project life.

Revenue Loan

Commercial
Financier

Uncontracted

Contracted

Indicative only for illustrative purposes. Actual concessions determined on a case by case basis.



Leveraging risk appetite to encourage other financiers

NAIF objective is to facilitate multi user infrastructure.
Commercial Financiers may only consider foundation customer revenues. NAIF may take into account future
customers that may begin operations after construction of project.

Revenue Loan

Later
Customers

Commercial
Financier

Foundation
Customer

Indicative only for illustrative purposes. Actual concessions determined on a case by case basis.



Project Acceleration

Projects which can provide positive economic benefits
prior to the date when a developer’s return thresholds would be met

\ Investment date where

\ investment hurdle met
Earlier investment

date with NAIF support

Indicative only for illustrative purposes. Actual concessions determined on a case by case basis. |,



Thank you

oty

Australian Government Northern Australia Infrastructure Facility

Peter Ross
Executive Director, Origination
Northern Australia Infrastructure Facility

P: 0419 44 77 19
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Northern Australia Economic Infrastructure

Section 3 of NAIF Act

“(1) objective of this Act is to provide financial assistance to the
States and Territories for the of Northern Australia
economic infrastructure

(2) Northern Australia economic infrastructure is
that:

(a) provides a in Northern Australia; and

(b) stimulates in Northern Australia” involve construction
or enhancement of economic infrastructure
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Mandatory Criteria

To obtain NAIF finance projects must:

Involve construction or enhancement of economic infrastructure
be of public benefit

be unlikely to proceed, or only at a much later date or with much limited
scope, without NAIF assistance

be located in, or will have a significant benefit for Northern Australia

ensure that NAIF loan monies are not more than 50% of the project debt
funding

be able to repaid or refinanced i.e. it is not a grant

iInclude an indigenous engagement strategy

Non-mandatory criteria (Board is flexible):

NAIF financing is for an amount of $50 million+
an identified need for the proposed project
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Application and Approval Process reflects evolving state of information

Enquiry and
Preliminary
Assessment Stage

* High level enquiry
information provided by
proponent.

* Proponent to comment on
how it expects to meet NAIF
eligibility criteria.

* High level view on suitability
of the project for NAIF.
financial assistance to be
determined by NAIF.

« Strategic assessment
information package
provided by proponent.

* NAIF Board to
strategically assess the
project and determine if
NAIF resources to
continue investigating the
project.

Due Diligence
Stage

* Detailed information
memorandum provided by
proponent.

* Due diligence information will
form the basis of a formal
Investment Proposal.

* Submission of an Investment
Proposal by a proponent is
considered a formal
application for NAIF financial
assistance.

Investment

Decision and
Execution Stage

* NAIF Board considers the
Investment Proposal to make
Investment Decision to offer or not
offer finance. May approve
finance conditional on
documentation.
Investment Decision not be made
or proceeded with if the relevant
State or Territory Government
notifies financial assistance should
not be provided.
Rejection Notice provided by the
responsible Commonwealth
Minister should they determine
financial assistance should not be
provided.
Finalisation of documentation (as
relevant).
Subject to no State or Territory
notification (as above) and expiry
of the Commonwealth Minister’s
consideration period
documentation signed.
* Publication of statutory information
within 30 business days of
Investment Decision.
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